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Acceleration
Leveraging JFF and JFFLabs networks, 

acceleration partner companies receive 
bespoke development support and 

opportunities uncommon among other 
accelerator programs.

Market Engagement
By engaging and catalyzing markets, we 

create value for companies, system 
stakeholders, and most importantly 

workers and employers.

Identify and Select
Great ideas, entrepreneurs, and companies 
who are stakeholder and mission aligned. 
Separating signal from noise in the market 
by vetting and organizing workforce and 

education technologies.

JFFLabs works with entrepreneurs and growth stage companies to 
accelerate and scale their technology-based solutions.



ACCELERATION 
PARTNERS
Startups at the Frontlines of Change

• Catalyte

• LaunchPath

• Nepris



Overview 

Catalyte is a software services company with a long history of successfully 
connecting nontraditional workers with software careers through our 
training and apprenticeship model
• Locations: Baltimore, MD; Portland OR; Chicago, IL; Denver, CO
• Trained and apprenticed 300+ individuals as entry-level developers 

and business analysts
• 44% of apprentices have no 4-year college degrees
• Our grads are aged 18 to 72, and come from a wide range of 

backgrounds (including retail, IT help desk, music, education, 
construction)

• Our software teams deliver stronger outcomes for our clients:
• 77% increase in team productivity
• 55% increase in code quality
• 66% reduction in costs
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Program Model  
Since 2019: 
Use predictive analytics to identify individuals with innate aptitude for 
software development

• 2-hour online screen with multiple choice questions in math/reading 
comprehension/logic puzzles

• 10th grade level math + reading ability
• Minimum req’s: 18+ years of age, HS diploma / GED, legal work 

authorization, no felonies
• 41% of people who complete the screen, pass

Trained them as full-stack developers via our 5-month free, full-time 
program

• 75% graduation rate
• Equivalent to two years of computer science education
• 1/3 of curriculum is soft skills training (client management, conflict 

resolution, teamwork, project management, communications, etc.)

Apprenticed them for two years to work on blended teams on Fortune 1000 
client software projects

96% retention rate



OUR CLIENTS SAY WE DELIVER BETTER OUTCOMES THAN OUR 
COMPETITORS*

*Data provided by Cambia Health Solutions, Starwood Hotels & Resorts & a Fortune 500 sports apparel company based in Beaverton, OR.

CONSISTENTLY LOWER DEFECT 
RATES

PERCENT OF DEFECT RATES

MORE PRODUCTIVE ON PRICE 
PER STORY BASIS

DOLLARS PER AGILE STORY POINT

STRONG TRACK RECORD OF 
DELIVERING ON 
COMMITMENTS

COMMITTED WORK DELIVERED & ACCEPTED

SURPASS COMPETITION IN 
CONSISTENT PERFORMANCE

PERCENT IN VELOCITY VARIANCE

FASTER TEAM RAMP-UP TO 
STEADY STATE PRODUCTIVITY

SPRINTS TO STEADY STATE

$510

$1,439



Overview: Individuals can potentially increase 
their income by >3x in 6 years after joining 
Catalyte
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PRELIMINARY SURVEY DATA –
PLEASE DO NOT CIRCULATE

All Catalyte Alumni Catalyte Alumni with Retail 
/ Front-Line Background

Survey responses (>50% response rate) 52 13 (very small sample)
% with no 4-year college degree 48% 69%
% with no IT work experience prior to 
Catalyte

73% 92%

Average salary prior to joining Catalyte $30K $35K
Average salary in first job after Catalyte $86K $87K
Average tenure at Catalyte 2.9 years 2.7 years
% who continued in IT careers after leaving 
Catalyte

98% 100%

Current average salary $103K $109K
Average years of IT experience AFTER 
leaving Catalyte

2.8 years 3.1 years



What if?
• A student’s college experience was threaded with integrative 

learning that connected their classroom experience with work-
based learning?

• Employers experienced a partnership with colleges so that their 
rapidly changing workforce needs were immediately seen in the 
learning of the students?





North Star: every learner has quality work-based 
learning as part of their educational experience

What is LaunchPath? An online work-based learning 
(WBL) management platform that streamlines 
placement, coordination, and accountability of WBL 
outcomes for:

Employer Learner/ 
Seeker

DistrictIntermediary School/ 
Program

Administrator



WBL Activities in LaunchPath
Career Awareness

Career Exploration

Career Preparation
Career Training

Learning ABOUT Work

Learning ABOUT Work

Learning THROUGH Work

Learning FOR Work

• Guest Speaker
• Worksite Tour

• Informational 
Interview

• Job Shadow

• Student Job
• Internship
• Project Feedback
• Mentoring

• Internship
• Teacher Externship
• Job
• Apprenticeship



San Diego County

City of Sacramento

City of West Sacramento

Sonoma County

San Bernardino County

Solano County

California Community Colleges

WorkSystems, Portland

City of Seattle

Kansas City

LaunchPath In Use

6,419 
WBL Experiences



WBL 
Market-

place

Employer

Intermediary School/Program

Learners/
Seekers

WBL 
Market-

place

Employer

Intermediary School/Program

Learners/
Seekers

WBL 
Market-

place

Employer

Intermediary School/Program

Learners/
Seekers

Administrator
?

Market Failures from 
Fragmentation:
Students:
• Increased reliance on the 

social capital of their 
teachers/school/program

Educators and Employers:
• Increased confusion and 

inefficiency as to where or how 
to plug into marketplace

Intermediaries:
• Unproductive competition with 

other intermediaries for 
perceived scrarce employer 
resource



WBL 
Marketplace

Intermediary School/Program

Labor Market

Learners/
Seekers

Employer

Administrator



32 College Work-Based Learning Planning and Tools Pilot
Four Core Objectives of the 18-month project
1. Establish a common understanding of WBL

2. Strengthen college and regional WBL systems
3. Refine technologies and services that support WBL at scale

4. Build the evidence base for long-term investment in WBL

Key Learnings
1. Educator and Student buy-in were biggest challenges

2. WBL is very fragmented at the campus level, let alone regional
3. Colleges mostly focus on internships, despite many students 
having had little career exploration

4. Great interest in providing WBL, but uncertain about state-level 
policy direction or local college administrative priorities



Preparing students for Future of work
by connecting industry + education



Issue / Challenge

U.S. Bureau of Labor Statistics.
www.bls.gov/news.release/ooh.nr0.htm

The Future of Middle-Skills Jobs.   
Getting Ahead — Staying Ahead: Helping America’s 
Workforce Succeed in the 21st Century.
Business Roundtable

4.01 Million
9th Graders

2.8 Million
High School
Graduates

1.9 Million
College Plans

Only 1.3 Million
College Ready

278K Majoring in STEM

167,000 STEM Graduates

The future of the US Workforce



Lack of Relevance and Exposure

Kids who drop out do so
because they don’t see the 
relevance of school.
- Gates Foundation Study, 2013

47%



Lost Einsteins: The Innovations We’re Missing

“Opportunity gaps 
don’t merely spring 
forth from gaps in 
achievement or 
attainment—they are 
based on exposure. 
They are also social and 
geographic in nature.”

Julia Fischer, Christensen Institute
Equality of Opportunity Project



Why Isn’t Industry Engagement A Part of Every Classroom?

Geographic barriers

Too time consuming

Can´t match professionals skills to curriculum needs

Lack of access to diversity of career pathways

Lack of a universal platform that enables teachers 
and industry experts to collaborate effectively



Nepris Solution

Educators &
Learners

Find, Match, Connect, 
& Engage

Industry 
Professionals

“The single biggest factor in enhancing career development of 
young people is engaging business and industry in the classroom.”

Bill Symonds – Global Pathways, Arizona State University



Engagement Models

Live
Personalized

Sessions

Live
National

Industry Chats

Nepris
Video
Library

Career
Explorer

4321



Nepris – Engagement Models

Live
National

Industry Chats
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Nepris — Engagement Models

Live
Personalized

Sessions
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Nepris — Engagement Models

Nepris
Video
Library
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Nepris — Engagement Models

Career
Explorer

4



Intermediaries
powered by 

Community Partners Community
Partners

Learners, 
Instructors, 

Future 
Workforce

Federal/State 
Government

Employers

Student
Impact

Community 
Collaboration

Economic 
Development

K-12
Community 
Colleges

Adult 
Education

Legislation & 
Funding

Local education 
service agencies

ESSA & 
Perkins

Local Companies & 
Foundations

Chambers of 
Commerce

Professional 
Associations

Build your future workforce 
by connecting the education 
and business sectors within 
your communities.

Post Secondary

STEM Hubs
Workforce Development

Economic 
Development Councils



Roscoe, Texas

A rural community with a vision



“As a rural district it is not often possible to connect our classrooms with 
diverse industry professionals. Nepris has made it a reality.“       
- Dr. Kim Alexander, Superintendent, Roscoe ISD



“Before Nepris, I was focused on a 
military career but now I know that 
military is not my only option.”



ACTIVITY
Exploring Technology-Enabled 
Solutions



GROUP BRAINSTORMING

Step 1: Ask one person to read the provided 
persona.

Step 2: As a team, think through each of the three 
focus questions. Capture Ideas on post-it notes 
and organize per question.

15 MINUTES



TEAM REPORT OUT

Each team shares a brief synopsis of their 
persona as well as a few interesting 

solutions / ideas that emerged.

10 MINUTES



PANEL DISCUSSION

Questions and Discussion



THANK YOU
PLEASE TAKE OUR FEEDBACK SURVEY: 

SURVEYMONKEY.COM/R/PSNFEEDBACKFORM


