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Workforce Transformation Corps
Benefits

● Opportunity: Embed 5, full-time fellows trained in HCD thinking into 5 LWDBs across California 
for a 12-month period. 

● Fellows selected through competitive hiring process. Fully compensated, reporting to Virginia 
Hamilton of Make Fast Studio.

● All California LWDBs eligible to apply. $20,000 subaward to support your organization's 
participation.

● Advisory services provided by CivicMakers. 

● Promotion and marketing via JFF's national platform. 

● Where applicable, project partners will support participating workforce boards in requesting a 
performance waiver to allow for experimentation in service delivery and programmatic design.



Workforce Transformation Corps
Responsibilities

● Designate a primary point of contact for grant management and coordination with Make Fast  
Studio and JFF staff.

● Commit to working with fellow to identify and reduce barriers to their success and regular 
reviews with Workforce Transformation Corps staff to review progress.

● Designate a primary staff person with dedicated time to team up with the fellow during the 
course of the year to include the cooperative review of lessons learned, contribute information to 
publications, and participate in events as appropriate. 

● Dedicate a percentage of the executive director’s time to the fellow and the capstone project.

● Dedicate office space, desk space, and equipment for the fellow
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Apply Now!

Timeline

● 8/29/22- Applications are open!

● 9/14/22 - Informational webinar 

● 10/3/22 - Application closes - Extended Deadline

● 10/17/22 - Workforce boards are selected 

● 1/1/23 - Fellows begin their 12-month engagement 
with their assigned workforce board 

● 12/31/23- Fellows present recommendations and 
finish their engagement 

How to Apply

jff.org/workforce-transformation-corps-initiative/



Frequently Asked Questions

Q: What performance measures will workforce boards be held to?

A: Any and all performance measures will be defined by the workforce board who will hold 
themselves accountable. This program is about progress, not meeting pre-defined metrics.

Q: Can a non-workforce board apply?

A: Workforce boards must be the lead applicant, partner, and host to the fellow. We highly 
encourage workforce boards to engage with community partners on their HCD exploration 
and project.

Q: Does an applicant need to indicate a specific project they want the fellow to work 
on in the application?

A: Not necessarily. While workforce boards may have identified areas of need prior to 
engagement with a fellow, part of the fellowship will involve exploring potential projects.



13

Q & A

13



VISIT US TODAY AT JFF.ORG

THANK YOU! 
Erik Cherkaski, echerkaski@jff.org 

Ben Sommer, bsommer@jff.org 

Jonathan Osei, josei@jff.org 
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