IMT Apprenticeship Provides Positive
Return on Investment for Employers
A new study from JFF shows that U.S. advanced manufacturers that implemented the Industrial
Manufacturing Technician (IMT) Registered Apprenticeship program had an impressive return on
investment (ROI) of 48 percent for employers during the terms of their apprenticeships. Additionally,
the program had positive effects on worker productivity—even in the short term. The data in this
limited study reinforces the findings of previous research.

For every $1.00 a business spent on its IMT apprenticeship
program, it saw a return of $1.48.
The IMT Registered Apprenticeship is an 18-month, 3,000-hour program that focuses on upskilling
entry-level production workers in advanced manufacturing. On average, workers start at $18.50 an hour
to produce for their business, but they also learn how to:
•

Set up, operate, monitor, and control production equipment;

•

Improve manufacturing processes and schedules to meet customer requirements;

•

Understand manufacturing as a business system that integrates multiple disciplines, processes, 		
and stakeholders; and

•

Efficiently and safely manage time and materials.

JFF’s study is one of only a handful that have ever looked at the monetary benefits and costs of
Registered Apprenticeship in the United States. The Next-Gen IMT Apprenticeship: A Return on
Investment Study conducted six case studies of separate IMT apprenticeship programs, each with
different sponsors. The mixed method study combined qualitative and quantitative data, weaving
together employer interviewers with cost and benefit data analysis. The data included the apprentice’s
wages and benefits, wages for the apprentice’s supervisor during the time of training, costs of related
technical instruction, and the productive work of the apprentice. Research was conducted between
September and December 2019.
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JFF is a national nonprofit that drives transformation in the American workforce and education
systems. For 35 years, JFF has led the way in designing innovative and scalable solutions—including
apprenticeship and work-based learning programs—that create access to economic advancement
for all. These programs are proven methods for connecting people to good careers while providing
employers with skilled workers. The Center consolidates JFF’s broad skills and expertise on these
approaches into a unique offering. We partner with employers, government agencies, educators, industry
associations, and others to build and scale effective, high-quality programs. Visit jff.org/center.
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